Dear Band and Guard member and Family,

Welcome to the GHS Band and Guard Family! We are very proud to have all of you join us, either as a “repeat” member or a new one. Each year brings new excitement, new challenges, and many rewarding experiences for the time and effort well spent.

The accomplishments of the GHS Band and Guard have been noted throughout the State and the Southeast for over seventy years. Even greater than these accomplishments is the contribution to the building of character, which is offered in the band and guard program. Many life lessons can be learned, but it does take dedication, cooperation and commitment. We continually attempt to keep this commitment to excellence through hard work, help for others and an unending supply of LOVE for what we do. This family atmosphere is exactly what it says…. “FAMILY”. We need your help, through your work, your support, your commitment and your encouragement. It works because we all work together to improve ourselves and the organization of which we are a part.

Our philosophy of music education follows the organization by which we are governed, The Florida Bandmasters Association. We make every effort to make our music education program a balanced one. We do not segment any of our programs and there is one Booster organization for the entire program. By having a student in the program you are a member of the BOOSTERS! Parent involvement is a major key to the success of the GHS Band and Guard program. Without you, there is a missing link no matter what we do. Please be involved and supportive of our program.

Bill Pirzer, Band Director



How to Demonstrate “IT”
· Always be prepared for every rehearsal, including equipment and mind set.

· Practice and have all music and routine prepared ahead of time.

· Be early to everything.  “To be On Time is to be 10 minutes early.”

· Always be at rehearsals and performances.  

· Do your best to make those around you look and sound better.

· Make the best out of every situation.  We are all hot, tired, stinky, thirsty, cold, wet, etc.  We might as well have fun doing it!

· Maintain silence during rehearsals.  You should listen twice as much as you speak.

· Always try to turn a failure into a learning experience.  Learn from you mistakes.

· Be humble in your success.  Always show class in every situation.
· Take Pride in Being a Part of “IT.”
Overview of Expectations

Each band and guard member is expected to do the following:

· Attend all rehearsals and performances.

· Be on time and prepared for all classes, rehearsals, and performances.

· Keep instrument and equipment in top working shape.

· Understand the duties of Staff and Officers and do not work against them.

· Practice regularly at home.  (30 minutes a day would be ideal)

· Study with a private teacher if at all possible.

· Own an intermediate or higher level instrument.  This is most important for woodwinds and brass.  The difference is amazing.

· Keep the band room, bin room, and facilities neat, clean and organized.
· Keep up with the schedule and personal responsibilities to the band.

· If you used something, put it away! (Stands, chairs, instruments, etc.)

· Fulfill Fair Share Obligations.

· Always have “IT” in your heart.

Basic Rules

The band has only three basic rules:

1. Be on time and in the right place.

2. Give 100% with a great attitude.

3. Treat others the way you want to be treated.

Everything else falls into one of these categories.

· Students must abide by all policies set forth by the School Board of Alachua County, Gainesville High School and the Gainesville High School Band and Guard.  You represent every one of these entities every time you perform, rehearse or travel.  Take pride in that fact.

· No Gum in rehearsal, EVER!!!
· For marching rehearsals, you must be in the rehearsal uniform.  The uniform is a white or grey T-Shirt, dark colored athletic shorts (black, purple or navy blue), sneakers, and socks.  Students not in uniform will be required to leave rehearsal until they are in uniform and it will count as an unexcused absence.

· Cell Phones may not be used during a rehearsal or performance.  Students who violate this policy will have their phone taken and returned at the end of the rehearsal or event and will include a parent conference.  A second violation will result in a Discipline Referral. 

· Profanity will not be tolerated at anytime.  Students may receive a discipline referral for use of profane language in class or at an event outside of the school day.
Drug and Alcohol Policy

The Gainesville High School Band and Guard will have a ZERO TOLERANCE drug and alcohol policy.   Any student who is caught with possession or under the influence of drugs and/or alcohol at a band function, at GHS, by a Law Enforcement Officer or any other individual of authority (Parent, Clergy, etc) will be subject to any and all GHS and/or Public Law Enforcement consequences.  If a student is caught by any of these entities, a mandatory meeting with the GHS Principal, Band Directors, Deans and Law Enforcement will be held to discuss further participation in the band or dismissal from the program.  Remember, the Gainesville High School Band and Guard is a privilege, and students must maintain the highest standards to remain a member.

Attendance

Attendance (including after school) is mandatory for all members of the band and guard as set by the calendar.  We expect 100% attendance at every rehearsal and performance.  As a member of the band and guard program, you occupy an important part in space in each band event.  Even one person missing at a rehearsal or performance greatly affects the rest of the group.  Attendance at all rehearsals, games, competitions, MPA’s, community events, etc. is essential for the overall success of the band.

Procedure for Absence
Of course, sickness and other hardships will make it necessary to miss on a rare occasion.  The parent must notify the director in writing (via a signed note or email) as far in advance as possible.  Texting, telling a friend, or telling a staff member is NOT sufficient.  Please email all messages to pirzerb@gm.sbac.edu.  

Messages will be put into one of three categories by the director.

1. Permitted:  Advance notice given and the reason given needs to be a GHS sanctioned event.  However, if we have a performance on the day of the event, you are expected to be at our performance.  Remember, we issued calendars in May so you could coordinate your schedule.  A permitted absence will not require any make up assignment.

2. Excused:  Advanced notice is given to the director.  Reasons include a family emergency or illness only.  Doctors appointments, drivers tests and vacations are not considered excused.  Students will need to do a make up assignment for a missed performance or perform a make up task for a missed rehearsal.  Points will only be awarded once the make up assignment or task has been completed. 
3. Unexcused:  No notice given for any reasons, including illness or family emergency.  Make up assignments or tasks will not be accepted.  Work is not an excused absence.
Consequences for Unexcused Absences.

· Any unexcused missed rehearsal will result in 0 for that rehearsal.   This includes marching, symphonic, concert bands as well as Indoor Guard.
· An unexcused absence from a rehearsal during Marching Band may result in being benched from that weeks performance which would also result in a loss of performance points.  
· An unexcused missed performance will result in a 0 for that performance which will lower the student’s 9 weeks grade significantly.  
Making up Excused Absences

· To make up an Excused Performance, a student will need to complete a short research project of the director’s choice.  The topic and due date will be set when the need arises.

· To make up an Excused Rehearsal, the student will be asked to perform one of the following tasks to make up for the rehearsal.
1. Sweep and vacuum the band room and bin room and take out the trash.

2. Come on a Sunday and help put away marching band uniforms.

3. Stay after school and earnestly practice for 45 supervised minutes.

4. Any other task that may need to be done throughout the year.

Tardies
Excused Tardies:  Excused tardies will not result in any penalty, but the student and director must agree on a time of arrival to the rehearsal or performance.  Excused tardies include participation in other sports practices, study sessions, and any other school related reasons.

Unexcused Tardies:  Unexcused Tardies will result in the loss of 10 participation points for each infraction.   You are late if you are not where you are supposed to be, prepared and ready to go, at the announced time of the rehearsal.  

Please understand that your lack of planning affects everyone in the band.  Excuses like “I forgot,”  “I could not get a ride,”  “I had to work,” and “I had homework” are all displays of lack of planning.  These become very irritating to the students around you and can also lead to your dismissal from the program.   
Academic Eligibility / Commitment to the Band

All members of the GHS Band and Guard must maintain a cumulative G.P.A. of 2.0 or higher in order to participate.  Any student whose G.P.A. falls below a 2.0 will be removed from the program.  Students that earn a D or F in any academic class will be put on Academic probation until the grade has been raised.  Students that receive an F as a semester grade in an Academic class may be removed from the program, irregardless of G.P.A. and will be stripped of all leadership positions.
Grading Policy
By its general nature, band and guard is all about “showing up.”  With that in mind, the grading policy will be as follows:

· Participation 50%:  This includes participating at a satisfactory level in rehearsals during class and outside of school.  A loss of 5 participation points will result in each unexcused absence from class or after school rehearsal.
· Performance and Playing Tests 50%:  This includes all band and guard performances including football games, MPA’s, competitions, winter guard and March of Dimes.  Playing tests will also be a part of this grade.  Only excused performance absences will be allowed to be made up.  Each unexcused missed performance will be a lowering of the performance grade by 2 letters.
Private Lessons – Honor Bands – Solo and Ensemble

Private Lessons are encouraged for all students in the GHS band program.  The value of a private lesson is immeasurable and will be very beneficial to the advancement of an individual’s musicianship which in turn will benefit the entire band program.  Please talk with the director for suggestions of a private teacher for your instrument.  

Solo and Ensemble:  All band members are encouraged to participate in a solo and ensemble event.  All members of the Symphonic Band will be involved in at least a Woodwind, Brass, or Percussion Choir.  Rehearsals for these choirs will take place during the normal after school symphonic band rehearsal time.  Students earning a Superior Rating on a grade 5 or higher piece at District Solo and Ensemble will be eligible to go to State Solo and Ensemble.  
Alachua County HS Honor Band:  All Band students are encouraged to audition for this band.  Audition material will be available in September, auditions are in December.

All State Bands:  All students are encouraged to audition for the All State Bands.  Audition materials are available in May and auditions are in September.  The All State Bands perform in early January.

Band and Guard Organizations at GHS

Hurricane Marching Band:  The Hurricane Marching Band involves all members of the Symphonic Band, Concert Band, Percussion and Color Guard.  The Marching Band performs at home football games, FMBC Competitions and FBA District Marching MPA.  Students are expected to attend our June and August Band Camps as well as after school rehearsals.  

Symphonic Band:  The Symphonic Band is an audition only ensemble.  It is the top performing group at GHS.  Students must audition in May to be a part of the Symphonic Band the following year.  The Symphonic Band participates in FBA Concert events as well as concerts at GHS.  Students will also be a part of a brass or woodwind choir.

Concert Band:  The Concert Band is our entry level band at GHS.  The Concert Band performs at all of the same events as the Symphonic Band.  There is not an audition requirement for Concert Band.

Indoor Color Guard:  Color Guard students will be involved with Indoor Color Guard during the Spring semester.  The Indoor Color Guard competes at several regional competitions and a State Competition.  After school rehearsals are required for this group.
Uniforms

Marching Band:  All members of the Marching Band will wear the GHS Marching Band Uniform as set forth by the director.  Students should be aware that a uniform can cost up to $500.00 and they will be responsible for replacing the uniform if it is damaged due to negligence.  Students will need to purchase the assigned marching band shoes during band camp.  Students will be issued the travel uniform to wear underneath the band uniform.
Symphonic Band:  All male students must provide a white tuxedo shirt for Symphonic Band.  Girls will be fitted with a black dress and boys will be fitted for a black jacket.  Boys must provide a pair of black dress pants.  No jeans will be allowed.  All students must wear black shoes and black socks or stockings.

Concert Band:  All male students must provide a white tuxedo shirt, black dress pants, black shoes and black socks.  All girls will be fitted for a black concert dress and will need to provide black shoes and stockings.
Color Guard:  The color guard will wear the uniform as assigned by the directors.  

School Instruments

The GHS Band will provide students with the larger instruments such as tubas, euphoniums, horns, percussion and low reeds for rent.  Students must provide small instruments such as flutes, clarinets, trumpets and saxophones.  School instruments must be cared for in the most careful way and students will be held responsible for negligent damage to a school owned instrument.

 School owned instruments need to checked out through the director and proper maintenance is the responsibility of the student.  

Rental fees will be $50.00 per semester per instrument.  Rental fee is due at the beginning of the semester in which the instrument is being used.

Fair Share and Fundraising

Fair Share for Band Members:  Fair share for band members will be $575.00.  Fair Share covers the costs of the high school band activity including transportation, competition entry fees, clinicians, uniform cleaning, music, drill writing, staff and any other costs accrued by the band program.  All fair share payments are non-refundable.
Payment Schedule:

Payment 1:  $100.00, payable at Band Camp #1 in June

Payment 2:  $100.00, payable at Band Camp #2 in August

Payment 3:  $100.00, payable at the end of August
Payment 4:  $100.00, payable at the end of September
Payment 5:  $100.00, payable at the end of October
Payment 6:  $75.00, payable at the end of November
Fair Share for Color Guard Members:  Fair share for guard members will be $750.00.  This amount includes Indoor Color Guard as well.   Fair Share covers the costs of the high school color guard activity including transportation, competition entry fees, clinicians, uniforms, uniform cleaning, choreography, drill writing, staff and any other costs accrued by the guard program.  All fair share payments are non-refundable.

Payment Schedule:

Payment 1:  $100.00, payable at Band Camp #1 in June

Payment 2:  $150.00, payable at Band Camp #2 in August

Payment 3:  $100.00, payable at the end of August
Payment 4:  $100.00, payable at the end of September
Payment 5:  $100.00, payable at the end of October
Payment 6:  $100.00, payable at the end of November
Payment 7:  $100.00, payable at the end of January
FAIRSHARE

What is Fairshare? / What is Fairshare used for?

The term “fairshare” was coined many years ago by a group of GHS Band and Guard parents to address the funding of our program. Fairshare is basically fundraising monies for the purpose of supporting the program financially. 

For the 2018 – 2019 school year the “fairshare” for each band student is $575.00 and $750.00 for guard students.

This is broken down as follows: A $100.00 assessment due at the June Band Camp, and a $100.00 assessment due at the August band camp. The remaining $375.00 is earned through fundraisers throughout the course of the school year, and should be paid in full by November 30th.  This money is used to pay for: music, drill writing, staff salaries, office supplies and copying needs, student travel uniform, food, uniform cleaning, transportation, entry fees etc.  Any fair share or Charms questions should be directed to George Kolb at gkolb@ufl.edu.
Fundraisers

Some fundraisers scheduled for the 2018 – 2019 school year are:

Yankee Candle Fund Raiser (October)

Krispy Kreme Doughnuts  (TBA)

Beef O’ Brady’s Pancake Breakfast (August)

GHS Band Discount Cards (August and Ongoing)
Gatornationals Car Parking (March)

University of Florida Football Concessions (Fall only)
Patron Program

The patron program has proved very successful for the handful of students that has taken advantage of this fundraising opportunity. Students mail patron letters to relatives, family friends, doctors, dentists, local businesses and others. (see the enclosed patron letter)

The patron letter asks for a tax-deductible donation for your child’s fairshare account.

Students who have participated in the patron program have been surprised at the enormous response from the patron letter. 100 percent of money received from the Patron Program goes to fair share.
GHS Band and Guard Awards
Awards will be presented each year at the GHS Band and Guard Awards Night for participation and outstanding contribution to the GHS Band and Guard.  Students must maintain at least a 2.0 GPA and have all fair share and fees paid to be eligible for awards.
· Letters – All students that complete their first full year of service will receive a varsity letter.

· Service Bars – All Students will receive a service bar to represent their service to the band for years 2 through 4.
· Senior Plaque – Will be awarded to all seniors who have successfully completed their senior year in the program.

· John Philip Sousa Award – This is a national award presented to the most outstanding senior band member.

· Plaque Awards – Presented to outstanding seniors in several different categories.

· Band Awards – Nominated and voted on by the students, band awards will cover everything from Most Improved to Best section and everything in between.

· Directors Awards – A Director’s Award will be given to one member in each performing ensemble.

· Martha Ann Stark Memorial Scholarship – This scholarship is available to any senior band or guard student.  This is a $4,000.00 scholarship awarded in increments of $1,000.00 per year for four years.  Students must apply through the Alachua County Public Schools Foundation in the early Spring of each year.  It is the students’ responsibility to fill out the Application in its entirety before the posted deadline.
Gainesville High School Band & Guard Patron Program

Yes, I would like to make a donation to the GHS Band and Guard and be listed as a Patron. The GHS Band and Guard Boosters, Inc. is a non-profit organization. Your contribution is tax deductible. Your name or the name of your business will be listed in all our printed concert programs throughout the year.

Your Name: ___________________________________________________________

Business Name (if applicable): _________________________________________

Address: ______________________________________________________________

City: ________________________________ State: ________________ Zip: ______

Phone: ___________________________________

Patrons will be designated according to the following chart:

Diamond Patron



$1000.00 or more

Platinum Patron



$500.00

Gold Patron



$250.00

Silver Patron



$150.00

Bronze Patron



$75.00

Patron




$50.00

Other





$_________

Please circle your choice. Make your check payable to: GHS Band and Guard Boosters, Inc. Please complete the entire form. Either give the check and completed form to the student requesting the contribution or mail to:

Bill Pirzer, Band Director

Gainesville H.S.

1900 NW 13th St.

Gainesville, Fl.  32609

Donation credited to: ________________________________________________






(Band or Guard Student’s Name)

We greatly appreciate your contribution. Thank-you for supporting the youth of today who will become the positive citizens of tomorrow.

Dear ______________________________,

The Gainesville H.S. Band and Colorguard is pleased to announce that _____________________________ is a member of this outstanding music program for the 2018 – 2019 school year. The Gainesville H.S. Band and Colorguard has a long tradition of excellence throughout Florida with over forty years of Superior performances as well as five time State Marching Band Champions.  We are dedicated and committed to entertaining audiences throughout the State. Each member of the organization will spend countless hours of group rehearsal and individual practice time for 10 months of each year. They will become proficient musicians and colorguard members gaining discipline, self-reliance, leadership skills, and a strong sense of self-worth and work ethic. These are life skills that can only be gained through belonging and working in a group of your peers. These character traits instilled in these students develop them into the “good kids” of our time.


The GHS Band and Colorguard are supported financially through our Fair Share program. Each student fund raises a total of $575.00 throughout each school year. The money raised is used for the following: instruments, equipment (flags, rifles, sabers), uniforms, staff salaries, competition entry fees, transportation plus many other expenses.

The yearly cost of running a program of this caliber is upwards of $80,000.00. While the GHS Band and Colorguard is one of the least expensive programs in this activity, the cost is a large amount for a young person to bear. This is where you can make a difference by pledging your financial support for this individual. Any money you contribute goes directly toward the individual’s “fair share”.  Please help defray this member’s costs during the 2018 – 2019 school year. Your contribution is tax deductible.


In order to ensure maximum savings for this member, please send your donation as soon as you can. Thank you for your consideration. Your support allows the GHS Band and Colorguard to continue providing positive life experiences for today’s youth.

A note from the member:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

2018 – 2019 Sponsorship Member Fundraiser

I would like to pledge the following amount: $__________

My pledge is for _______________________________________________, to be 






(student name)

credited to his/her fair share.

Please make checks payable to: GHS Band and Guard Boosters

Mail to: Bill Pirzer, Band Director

            Gainesville High School


1900 NW 13th Street


Gainesville, Florida  32609

GHS Band & Guard Boosters

Who is a member?

All parents who have students in the band or guard program are automatically members.

There is no membership fee.

Purpose:

To provide financial support for the band and guard, as well as, parental support for the many activities and trips.

To physically assist when needed.

To lend emotional support to the band and guard.

Executive Board Officers

President

Stephanie Kolb


smkg8tor@yahoo.com

Vice-President/ Volunteer Coordinator

Jane Brooks  


janemariebrooks@yahoo.com

Secretary

Steven Brooks


ghsbandnews@gmail.com
Treasurer (all fair share and financial questions)
George Kolb



gkolb@ufl.edu
Anna Choi



annamariechoi@gmail.com
Other Band Booster Positions

Fund Raising Coordinators: 

Bill Pirzer

  

pirzerb@gm.sbac.edu
Uniform Chair: 
Amy Hofstetter  


ahofstetter@cox.net
Volunteer Coordinator

Dawn Davisson  


the_davissons@cox.net
Color Guard Liason
Andrea Brown


andreaest@hotmail.com

WISH LIST

There are many supplies used during a school year that must be paid for out of band booster funds. These are mainly small ticket items that will add up quickly. A donation of any of these items would be greatly appreciated. Simply send them in with your child or drop them off at the band office.

The items in bold print are needed immediately. 

Thank-you

Bottled water (8 oz)

Snack Crackers

AAA Batteries !!!!!!
C Batteries

9V Batteries
10 X 13 Clasp Envelopes
9 X 12 Clasp Envelopes
8 or 9 oz. Cups

Large Trash bags

Hand soap (soft soap type)

Scotch tape

Masking tape
Sharpie pens

Pens/pencils

1 book of postage stamps

#10 business envelops

Letter size envelopes
Post-it notes (any size)

Colored paper 8.5 X 11

Tissues

Dry erase markers

Swiffer Dusters

Brooms

Clorox Wipes
RETURNING BAND PARENTS: FYI

BAND CAMP DATES FOR 2019
Band Camp #1:

Monday June 3rd  – Thursday June 6th 

4:00p – 9:00p

Band Camp #2:  
Monday July 29th – Friday August 2nd
9:00 AM – 9:00PM

This is a tentative date and is assuming that School will start on August 12th, 2019.  As soon as the starting date for school is announced, we will officially lock in our Camp #2 date.

Gainesville High School 

Band and Guard

The GHS Marching Band and Guard Philosophy

The foundation to our program is a fundamental attachment to the VERY BASICS of marching and musicianship, to nurture the spirit of family, and to work for the good of the entire ensemble.  Everything we do builds toward the growth of individuals as people and musicians through the support of every member of the ensemble.

The success of ANY program rests not only in the program itself, but in giving every member the “tools to succeed” within the program.  To ensure this, we will start at the very beginning everyday, PAINSTAKINGLY PAYING ATTENTION TO DETAILS, rather than relying solely on the drive and talent of individual members to accomplish our goals.  This is just lazy and irresponsible; it leaves too many variables to chance.

By starting at the beginning everyday, both visually and musically, we can help the less experienced members improve faster to strengthen the whole.  The members must learn and embrace the knowledge that “a firm commitment to the fundamentals provides the foundation for perfection in performance and the final product.”

Visually, all members will be required to know their set points in the field show, thus being PROACTIVE not reactive.  This puts the members of the ensemble into a comfort zone to perform the show more aggressive, more articulate and more expressive.  In a word:  CONFIDENCE.

The Drum Major is the primary source of tempo on the field!!  The members must line up their feet in sync with the Drum Major’s hands.  This is paramount to the successful timing of the ensemble.  After tempo location and feet are in sync, the members must line up the music with their feet.  The expectation should be perfection, proper breath, enunciation of sound, shaping of phrases, articulation and cessation of sound.

This activity is competitive in nature, and the pursuit of perfection is a difficult proposition.  However, the spirit of family must be as high a priority as the most entertaining and the best executed show you can perform.  We are a team, a whole, and are only as good as our least able performer.  Patience, understanding and willingness to learn are all vital to the success of our program.  A positive and friendly environment is more conducive to learning than one of negativity and cynicism.

Focus and concentration on the rehearsal field is required.  Uniformity is essential!  Marching style, playing style, ENERGY and CONFIDENCE must all be the same from 100% of the ensemble.

The final decision of ranking is out of our hands.  However, the pursuit of perfection within our program is up to each and every one of us.  Let’s work hard this year to achieve our goals and have FUN along the way!  Success is within your grasp.  Don’t let it pass you by.

SWEAT THE DETAILS!!!!
Gainesville High School Band and Guard

Student Leadership Positions and Responsibilities

Drum Majors:  Musical, emotional and spirit leaders of the band.  Perform a wide variety of tasks as set by the director.  Position acquired through an audition process after completion of Drum Major Camp.  Required to attend a Summer Drum Major Camp!  (Auditions held in February)  Drum Majors must audition for All County Band as well as participate in Solo and Ensemble.

Band Captains:
One student from the Woodwind, Brass, Percussion and Guard Sections.  Captain is an applied for position after completing the Officer/Section Leader Camp in May.  Works very closely with the director in day to day operations of the band.
Responsibilities:  Enforcement of policies as set by the director.  Support and carry out requests as given by the director, staff or drum majors.  Report attendance to the “Attendance Drum Major” at the beginning of each rehearsal.  Will lead stretches, sectionals, and fundamentals as instructed by the director.  Will be responsible for the Cadenza at the end of the school year.  Perform many of the same duties as the drum majors.  Photocopy and distribute music and drill to sections.  Woodwind Captain will be responsible for Bin Room and Band Room cleanliness along with Woodwind Section Leaders.  Brass, Percussion and Guard Captains will be involved with Loading Crew along with Brass and Percussion Section Leaders.  Percussion and Guard Captains responsible for upkeep and cleanliness of Percussion and Guard Areas.   Will coordinate Spirit Days and activities.

Requirements:  Must audition for All County Band.  Must participate in solo and ensemble.  Must be at every rehearsal.  Must also be a section leader.  Must be willing to go above and beyond the normal expectations of a band member.  
Section Leaders:

One student from each section of the band.  Section leader is an applied for position and will be selected following completion of the Officer/Section Leader Camp in May.  Works very closely with the drum majors and band captains.  An Assistant Section Leader may be chosen if a section has 12 or more members in the section.  

Responsibilities:  Enforcement of policies as set by the director.  Support and carry out requests as given by the director, staff, captains or drum majors.  Report attendance to the Captains at the beginning of each rehearsal.  Will lead sectionals and fundamentals as instructed by the director.   Perform many of the same duties as the Captains.  Woodwind section leaders will assist with Facilities and Brass and Percussion section leaders with assist with loading.

Requirements:  Must audition for All County Band.  Must participate in solo and ensemble.  Must be at every rehearsal.    Must be willing to go above and beyond the normal expectations of a band member.   Must be willing to organize section events outside of band such as movie night, pumpkin carving, etc.  
Gainesville High School Band and Guard

2018 Marching Manual

Introduction

It is the intention of this marching manual to present you with the information that defines and clarifies the details and concepts taught in the GHS Band’s marching technique program.  It is extremely important that these fundamentals are learned early to ensure you are rehearsing properly.  With attention to detail, disciplined rehearsal, an intense personal approach to performance and a great attitude, the Band can attain any goal.
Rehearsal Etiquette

In order to have the most productive rehearsals possible, the instructional staff has established guidelines for etiquette during rehearsals.  The following guidelines are needed to keep order, and thus make efficient use of the rehearsal time.  These guidelines are absolutely necessary to avoid wasted time and undue lack of concentration.  Due to the large stage on which we work, it is essential that the majority of talking be limited to staff.

Corrections and Instructions:  Corrections and instructions will come from the tower first, and then from the field staff.  There will be times when the section leaders are asked to assist, but it will not be ALL of the time.  The Drum Major will repeat instructions for the continuation of rehearsal.  Questions are expected and encouraged under proper circumstances.  Simply, Raise Your Hand.
Teaching and Cleaning Drill

You will start each move with your feet apart in the last count of the previous move.  This is called “Minus One.”  Instruments will come up to proper playing position when both of the Drum Major’s hands come up, or the “Minus One” command is given.  As we are cleaning drill, you will be given the command to go to “Set.”  In this position, your heels are together on your dot, your horns is up and you are square to the sideline.  The Drum Major may also put you to “Stand By” position while instructions are given.  At “Stand By” your heels are together as in “Set” but you may relax your upper body.  After instructions, the “Minus One” command will be given, go to Minus One.  Perform the designated moves, and then you will end movement of a set with your feet apart in the first count of the next move.  This is called “Plus One.”  This ensures a proper check of the change of direction technique.  You will hold this position until the Drum Major says “Set.”  This means to come to Set, look both ways with equipment in performance position for corrections that need to be made.  Then you will be given the command to “Adjust.”  This means to physically step off your individual dot, and adjust the form.  Then the Drum Major’s hands come down, and we do it all again.  When resetting, you are expected to move quickly.  We are VERY limited with time, so don’t waste any.

Maintaining focus is crucial in the Marching Band activity.  With all the information being shared from many different people, the limited time, and all the details to perfect, it can be overwhelming to the most experienced performer, let alone the ENACS.

We expect you to come excited and enthusiastic for a GREAT and PRODUCTIVE rehearsal.

Have fun and…

PREPARE LIKE CHAMPIONS!!

Center of Body/ Posture

Body posture is extremely important in all performance aspects of the band and guard.  Alignment of forms, personal performance attitude, pride and focused intensity are all communicated through your attention to the details of body posture.

A correct understanding of the origin of the “center of body” is required before putting yourself in motion, for this is the area from which all movement is initiated.  The center of body is a “box” that originates from the xiphoid process (lower sternum) to 2-3 inches below the navel.  When initiating a movement in any direction it is imperative that this area is the first to break the plane of motion.  Avoid beginning inertia with the shoulders, for it causes many problems with posture, which in turn causes the legs to bend.  Never lean into the first step.  Gain momentum by pushing off of the right foot.  It is human nature to lean into the first step.  You must unlearn what you have learned.

Marching is very different than walking.  The first step to proper movement is learning to correctly understand and utilize the concepts of POSTURE/ALIGNMENT, CENTERING and BALANCE.  By understanding the origin of center of body, and that both the upper and lower body should align with it, the performer begins to build the proper relationship of alignment between head, pelvis and heels.  Consistency in posture is the cornerstone of proper body mechanics.  An understanding of the various building blocks of the body will allow each performer to maintain excellent posture at all times, and therefore lead to better overall marching technique.

Use this checklist when correcting posture:

· Head is facing forward, chin up slightly
· Shoulders are relaxed, slightly back, and aligned through the lower back
· Spine is extended through the sternum (lift up)
· Weight is off the lower body through use of CENTERING
· Hips are centered above the ankles- keep your backside tucked, not sticking out
· Weight is distributed 2/3 on platform 1/3 on heel
· Heels are together, toes are at a 45 degree angle, with 5” between arches
Holding the Horn

The horn should not be held/grasped by the player.  The hands are only used as a platform for the horn to rest on.  A state of relaxation in the shoulders, the upper back and neck must be maintained at all times so that the breathing passage is never constricted while inhaling or exhaling.  This method of horn carriage allows the horn to resonate more easily and produces less tension in the upper body.  In order to do this; palms should not rest on the valve casing.  The ultimate goal is to maintain both palms at the furthest distance possible from the valve casing.  Most of the horn weight rests on the pointer finger of the left hand (the horn is held by the left arm only, not a combination of left and right).  The right thumb is placed between valves 1 and 2 underneath the lead pipe.  Imagine a tennis ball in the right hand while playing and the right wrist cocked slightly upward.  Elbows are kept at a greater than 90 degree angle.  This method of holding the horn may be awkward at first, but will soon become easier with practice.  All brass instruments should be held 10 degrees above parallel for normal playing position.  For woodwinds, make sure that you keep both hands relaxed and not gripping your instrument too tight.  Flutes will be held parallel to the ground.  Clarinets should be held with the bell about 30 degrees away from the body.  Saxes need to be held in front of the body, as parallel with the body as possible.

Finger Technique – When playing fast passages, we recommend pressing the valves or keys down with authority, while keeping a relaxed feel in the wrists and fingers.  Do not lose control of the valves or keys on the way back up.  For brass, the fingers should be rounded and the tips should press the valves straight up and down.  If a player pushes the valves on an angle the valves will stick and make technical passages unplayable.  For woodwinds, make sure you are using the “meaty” part of your finger to press the keys or cover the holes.  Work hard to not have improper angles of your fingers over the keys or holes.  

Horn Angles – Horn angles are different for brass and woodwinds.  Basically, for brass, the proper playing horn angle is 10 degrees above parallel.  For all other positions, the bell should be parallel with the ground.  Variations may occur due to visual needs.  For woodwinds, flutes should be parallel to the ground, clarinets should have their bell about 30 degrees from the body and saxes should keep their instruments as perpendicular to the ground as possible in playing position.  For all other positions, flutes and clarinets should be perpendicular to the ground, away from the body, and saxes should be horizontal to the ground away from the body.

Body Positions

Parade Rest – is anything but a position of rest.  Intensity, focus, anticipation, aggressiveness and energy should be conveyed in this position.  The feet are placed shoulder width apart.  Legs are straight, but not locked.  The upper body is as large and strong as possible.  Shoulders are down and relaxed.  The head faces straight forward, eyes focus about 10 degrees above the horizon.  The eyes are unwavering and focused.  Weight is distributed 2/3 on the platform, and 1/3 on the heel.  This distribution gives a more aggressive impression.  The body should appear as large and tall as possible.  Once at “parade rest,” there is NO MOTION.

Attention – Attention is an extremely important position, as the posture and presence displayed here remain constant while marching.  The heels are placed together, toes apart at a 45 degree, or 5 inches between the balls of the feet.  Legs are straight, but not locked.  The upper body appears as large and strong as possible, not letting the elbows collapse.  Shoulders are relaxed, slightly back.  The head is straight forward with your eyes focused 10 degrees above the horizon.  Weight distribution is the same as parade rest.  The body alignment is a straight line running through the ankles, hips, shoulders and ears.  After snapping to attention, there is NO MOVEMENT!

Dress – Posture is the same as attention.  Head faces 45 degrees to dress point.  After snapping your head and equipment to their respective positions, perfect the form.  When the form is set, all motion stops.  “Ready Front” is the command to return you to attention.

Stand By – is a command used to warn you to get to your spot, and that an Attention command is on the way.  In Stand By, your heels are together, toes at 45 degrees and respective equipment the same as parade rest.  It may also be used on the field as a more relaxed position while instructions ae being given.
Marching and Maneuvering

Timing of the feet is crucial.  Know when to watch the Drum Major and when to listen back to the drums.  Never listen forward toward the pit!!  Never listen across the field (side to side) for timing.  If the drums are behind you, listen back.  The further back field you are the more “on top of the beat you must be.”  Always strive to maintain a consistent tempo and play together with the outdoor ensemble.  There are no heroes.  Practice WITH A METRONOME (marching and playing).  Mark time while you practice.  Both musical and marching (visual) phrases must remain consistent.

Low Mark Time – Low mark time is rarely used in today’s shows, but we use it all of the time when we are playing in concert arcs.  The timing principles carry over into other areas of marching.  With low mark time, the balls of the feet stay on the ground and the heels clear the ground by about one inch.  The feet will remain parallel to one another.  There is a slight bending at the knees when the heel is off the ground.  The “pulse” is felt in the heels.  The upper body is motion free and there should be no extraneous motion such as swaying of the hips.  The performer must always breathe and play with their feet to stay in time with the ensemble.

Forward Marching – Every step forward leads with the platform and heel.  Therefore, the first body parts that break the plane of motion are the platform and the heel, not the knee.  Pushing off with the platform of the right foot begins momentum.  Always remember not to lean into a step-off and most importantly do not lean into forward and backward stop and go’s!  On each beat the legs should be straight, with extreme emphasis on the leading heel.  Only on the “and” beat will the crossing leg be slightly bent.  When you are stepping off with the left, all of the force of energy should be driven through the left heel.  Do not pound your heels into the ground.  The heels stay parallel to the ground and feels as if you are cross country skiing.  This technique is very SMOOTH and is not at all RIGID.  The ultimate goal is for the audience to see the whole bottom of your foot.

Halt from Forward Movement – On the last beat of the phrase, stab toe and roll down to place heel and feet at a 45 degree angle.  The left foot will simply “close” next to the right, heels together, toes at a 45 degree angle.  

Backward Marching – Toes stay down on the back step.  The ball of the foot touches on the beat.  The big toe pushes off to ensure that you do not roll to the outside of the foot.  The legs should be straight, but not hyper extended as you push off from the toe.  The feet follow parallel paths, “ski lines,” keeping the weight centered over the balls of the feet.  This maintains a straight posture, and allows for more control with direction changes.  

Halt from Backward March -  Halting from back marching is similar to halting from forward marching.  On the last beat of the phrase, stab the toe and roll down to place the heel at a 45 degree angle.  The left foot will close next to the right with heels together and toes at a 45 degree angle.

Stop and Go – When moving forward movement to a backward movement on the last count of forward move, the ball of the foot touches the ground ahead of you.  Do not transfer your weight to that foot.  The opposite foot is also on the ball, with the weight centered between both balls of the feet.  To go from backward to forward, on the last count of backward, place the right foot behind you on the ball, do not transfer all of your weight to that foot.  Your left foot will also be on the ball.  On count one of the forward, change your left foot from the ball to the heel, on count two, resume normal forward marching.

Slides – During slides shoulders and horns are always square to the sidelines.  In order to do this, during a right forward slide, pull the left shoulder and left hip back.  During a forward left slide, pull the right shoulder and right hip back.  If you have a problem squaring your shoulders, remember to rotate your hips.  During a forward slide there is a tendency for the individual to drift forward.  Keep this in mind.  If you are marching in a slide correctly it will feel awkward (like your feet/legs are slightly crossing over).  This is the compensation to keep you from drifting forward and the fact that your hips are not pointed in the exact direction that you are going.  They are rotated on an angle 45 degrees.  Practice slides on a line.

Always keep your shoulders down and relaxed.  The same concepts apply for backward slides.

Crab Marching – Crab marching is used primarily by the percussion section.  While crabbing, the foot opposite the direction you are moving is in front.  For example, while crabbing to the left, the right foot crosses in front.  The feet remain parallel to each other and the ball of the foot touches on the beat.  To maintain dress, the ball of the back foot travels on the dress path.  The upper body should remain motionless, keeping the drums as level and motionless as possible.  When moving on  a rear angle, the foot opposite the direction of travel goes behind.  The ball of the front foot travels along the dress path.  

Jazz Running – The main principle of a jazz run is to increase step size without losing sound control.  On the and count before the first step, lower the center of body while keeping the back straight.  Initiation will be on the count before the downbeat.  The left leg will extend, and the toes will contact the ground first, not the heel.  The leg will be turned out from the hip and the knee will bend slightly to absorb the body weight.  Remember to push off the back foot parallel to the ground, not in an upwards motion.  The right leg will extend as the weight transfers to the left foot.  The upper body will remain motionless, centered over the hips.  The bigger your stride length, the taller you must lift up and “float” over the ground.  In other words, if you use inertia the force of gravity that propels you in the direction you are going, it will help keep you from bouncing (as long as you push off the back foot in a parallel motion with the ground to maintain inertia)  Try to keep the hips the same distance from the ground at all times while maintaining consistent knee bend and movement to avoid “bouncing” in the upper body while alternating feet.

Augmentations – Areas of the show may explore other types of styles.  Those will be addressed at that time and worked in a basics type format to ensure complete understanding.
Marching Band Terms and Definitions

The following items are some of the most commonly used terms that are a part of the Marching Band Activity.  If you have any questions or need clarification at any time, please ask a staff member or a section leader.  

Adjust:  a command that will be given indicating that you should count off your spot and adjust the form using your chart or dot book.
Attention:  A command where your heels are together and your instrument is held in front of your body perpendicular to the ground with your mouthpiece at nose level.
Cover Down:  In a straight line from front to back, line up your nose with the persons’ spine in front of you.
Drum Major:  The field conductors.  They are second in charge under the staff and should have their instructions followed at all times.  The drum major on the main podium will run the rehearsal.
Guide:  Physically checking the form as you move it.  To guide a form means that you are watching and adjusting your step size so that the form remains intact.  You will be instructed in each form as to where your guide point is.

Guide Point:  The person in a form that you should guide to.
Hash marks:  The hash marks divide the football field into thirds from front to back.  We use the hash marks as major reference points on the field.  The front hash is closest to the front sideline and the back hash is closest to the back sideline.
Minus One:  A command given before we move a set.  Your right foot stays in your spot and you take your left foot back one step towards your previous spot.  
Parallel:  We will use this term when we want you to hold your horn angle parallel to the ground.
Plus One:  At the end of moving a set, you will place your right foot on your dot and then place your left foot 1 step towards your next spot.
Press Box:  The press box is at the top and center of the bleachers in a stadium.  Usually, we ask that you aim your horn directly at the press box.
Section Leader:  The designated person on your instrument that is responsible for your section.  Section leaders will run sectionals, make sure you have all of your equipment, and is responsible for making sure everything in the section runs smoothly.
Set: (1st Meaning)  This is another term for a picture that we make on the field.  You may hear us say “go to set 4,: which means go to the 4th picture of the show. 
Set: (2nd Meaning)  Set is also a command given by the staff or drum majors.  In “Set,” your heels are together, your horn is up and your shoulders are square to the sideline.  We use this frequently when cleaning drill.  There is no moving at set.
Side A:  From the perspective of the audience, it is the left side of the field.  You will also hear it called Side 1.
Side B:  From the perspective of the audience, it is the right side of the field.  You will also hear it called Side 2.
Sidelines:  The front and back boundaries of the football field.  The front sideline is closest to the press box.  The sidelines are used as major reference points on the field.
Square to the Sideline:  This is in reference to holding your horn perpendicular to the sideline instead of to the box.
Stand By:  Heels together like “Set” but upper body is relaxed and horn is held in front of your body at waist height.  Do not move at stand by.
To the Box:  This means point your horn to the press box.
Football Game Day Procedures

During School Day

Please hydrate yourself during the entire day.

After school

Practice will begin at 3:00 on the back field. At the conclusion of practice, (4:15-4:30) all students will need to pack up their equipment and put it by section outside in the bus circle by the trailers. Loading crew needs to report directly to the trailer to begin loading. We will have to load two vehicles. Divide up, work together and get the job done quickly. All other members report to the auditorium for our catered dinner. You may also bring your own dinner.  Students are encouraged to stay on campus and take advantage of our catered dinners this season.   The band room is off limits to everyone except loading crewmembers.  Roll call will be in the auditorium at 5:30 PM.  Enter the auditorium through the 13th street door. If the auditorium is unavailable, usually drama is using it, then all members report to the band room. The Bin room will be open and you may enter from the hallway door only! When you report for roll call, everyone is in their black shorts and purple band t-shirts, black shoes and socks. You will also need to collect your uniform and hat box.  Do not be late for roll call. As soon as roll call is over, we will load busses. Seniors first.

Things you need to bring with you:

Flip folder

Black gloves

Water Jug (water only – no sport drink)

Extra pair of shoes (optional)

Money for concessions (after halftime only) 
At Citizens Field
As you get off your bus, line up by 2’s, any order. We will go to the North end zone and put down anything you are carrying and hang your uniform on the fence by section in the designated area.  Hat box will go on the ground beneath your uniform.  Next you will go into the stands with your other items and set up the band block.  If you have any food or drink other than water it must be consumed out of the band seating area. Set yourself up in the band block. At 6:15 we will get dressed in uniforms and begin dressing for Pregame.

Do not get dressed in the stands (or undressed after halftime). (Watch and follow your section leaders – they will help you with all the details) Remember, you are not allowed to wear jewelry of any kind, make up, or nail polish.  NO EXCEPTIONS! Leave jewelry at home. All hair must be up in the hat and loose hair tucked inside the hat.

Pregame begins at approximately 7:10. After pregame go directly to your seat in the band block. Do not stop for water. The parents will get water for you. Put your hat in its box and return plume to a band parent, take your band jacket off and hang it up on the fence in your suit bag. Leave your bibbers on and zipped up. 

The Game – 1st and 2nd Quarters

During the 1st and 2nd quarters we will play stands tunes, drum cadences and cheer loudly for the Purple Hurricanes. Make sure you have your flip folder ready to go. Listen to drum majors and staff for what songs are up. Midway through the 2nd quarter we will get our jacket, hat, plume, gloves and anything else we need for our halftime performance and go down to the warm-up area. You need to move quickly and pay attention to the drum majors for instructions. Do not continue to watch the game, pay attention and begin thinking about your performance. If you are an alternate for the game, report to the pit to help move equipment onto the field. Alternates must be in full uniform. Pit members do not wear hats, plumes and gloves. 

Halftime

If the visiting band is at the game and going to perform, they will go first. We will not enter the sideline area until they have moved all their equipment around to the front sideline. Once they are set, our pit equipment and drum major podiums need to be moved onto the sideline first. Then the remainder of the band will follow. Band members will be assigned a piece of equipment to move into the pit area. For football games, we will run on the field after the visiting bands’ performance. While the visiting band performs we will stand on the sideline and watch and listen and APPRECIATE their performance through applause. There is to be no talking or moving around while the visiting band performs.

After their performance, applaud, wait till they begin coming off the field. If they run off the field, you run on the field when they are almost all the way off. If they exit the field by drum cadence, wait until the cadence stops before you run on. Pit members and band students moving equipment; let the visitors move their equipment out of the way before you move in. Stay out of their way but get set up quickly. 

Drum major salute

Look at the drum majors for a visual to begin. They will also be counting out loud but you probably won’t hear them due to the background noise of the crowd.

PERFORM!!!!!!

Clock Management

High School halftimes are 20 minutes long. Each band is supposed to have 10 minutes to set up, perform and exit. If there is only one band to perform that band gets all 20 minutes and there is not a time problem. When halftime begins the clock is set to 17 minutes, so the 2nd band should begin setting up somewhere around 7 minutes left on the clock. When the clock runs out at 17 minutes it is reset for 3 minutes. If we are running out of time, you will see the drum majors cut you off and start waving you off the field. Stop playing and come directly to the front sideline. Color guard members must gather all equipment before you exit the field. Pick as much equipment as you can carry, it does not have to be your specific piece of equipment, pick it up and get off the field. If you are closer to the back sideline go off there and walk around. Band members need to help get pit equipment, drum major podiums and color guard equipment back to the truck area. Everyone help each other out. If you see someone with an arm full of “stuff” go lighten his or her load.

After Halftime

As you come off the field:

1. Turn in your plume

2. Secure your instrument.

3. Put your hat back in its box.

4. Put your uniform away in the dressing area. Do not undress in the stands.

5. Hang your uniform back on the fence and place your hat box directly beneath your uniform.

6. Begin your 3rd quarter break. Keep an eye on the clock; you must be in your seat when the clock reaches 0000. You are not allowed to bring food or drink back into the stands at the end of your break.
7. You must be wearing your black shorts, band/guard T-shirt and any comfortable shoes (No Flip Flops).
4th Quarter

CHEER AND PLAY

At the end of the game, win, lose or draw, we will play the Fight Song and then the Alma Mater. Then everyone needs to help get everything to the trailers. If you are not on the loading crew, go sit in the North end zone and wait. Once the trucks are loaded, we will line up by 2’s and go to the busses together. 

Back at GHS

We will arrive back at GHS between 10:30 – 10:45. (approximately) Everyone helps unload the trucks and puts everything away properly. Some ENACS will be cleaning the busses. Bus captains will be in charge of this. The first thing you do when we return to GHS is take your uniform into the auditorium and hang it on a rack or hang them over a seat.  We will instruct you as to which one you should do before we get back. Next, EVERYONE HELPS UNLOAD THE TRAILERS.  The bin room will not be opened until everything is in from the trailers. Once everything is in its proper place, you are dismissed. If everyone will pitch in and help we can get all the work done in 15 minutes or less. Please do your part and be responsible.

Traffic FLOW Chart

Bring all equipment, instruments and uniforms in through the band room. Go out through the auditorium door back to the trucks. The drum major podium stays in the trailer, not the band room.

Do not stand in the flow of traffic in the band. Mr. and Mrs.  Pirzer will be roaming and checking to make sure everyone is helping.

 Football Game Rules

No food/gum/drink allowed in band seating area.

No friends and family in band seating area

No playing undirected

Everyone participates when cheering or playing. Cheer with the cheerleaders.
Sit in assigned seat    No trading.  Always wear your uniform properly, especially the hat. 

OFFICER and SENIOR ASSIGNMENTS AT FOOTBALL GAMES

The following procedures will be the responsibility of ALL band and guard officers and seniors. Make sure you know all the procedures but more importantly make sure YOU follow all of them. You are responsible for this entire program. Set the example by your actions. If you do this the young, inexperienced members will follow and learn. Our success depends on your leadership!

· Be responsible! Get yourself and your things organized the night before you need them. I will not accept excuses from my seniors and/or officers.

· Make sure you are early to the field. Begin unloading the trucks immediately.

· Make sure there is no food or drink in the seating area (water is okay)

· Make sure you have the correct uniform on and you have all the correct parts and accessories. Make sure it is clean and neat. (practice & performance uniforms)

· Make sure everyone in your section has the correct uniform on and the correct parts and accessories. Make sure it is clean and neat. (practice and performance uniforms)

· Make sure everyone always wears the uniform properly. (practice and performance uniforms)

· Make sure you help with the loading, unloading and moving of all equipment. Work to get others who are standing around watching involved as well.

· Make sure the trash is thrown away after the dinner break and after the game.

· Make sure everyone is in their assigned seat and participating.

· Make sure everyone has a flip folder and is playing.

· Make sure we have NO VISITORS in the band block. If we do, ask them politely to leave.

· Make sure everyone from your section turns in their uniform properly and is back on time from the break.

· Make sure no one leaves the band block until dismissed.
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